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What is HepConnect?
HepConnect 

Harm Reduction and 

Community Education 

Screening and 

Linkage to Care Strengthening Healthcare 

Infrastructure. 

Our Strategy 

“Harm Reduction Coalition has been fortunate to have the 
opportunity to support the work of harm reduction advocates 
and programs in this region for several years, and we’ve taken 
lessons and inspiration from the resourcefulness and 
resilience of the dedicated people - very much including people 
who use drugs - working to reduce drug-related harm in these 
communities. It’s an honor to be able to deepen both our 
commitment and our relationships, and continue uplifting 
innovative harm reduction work across the five states.” 

— Daniel Raymond, Deputy Director of Planning
and Policy, Harm Reduction Coalition

8.1 - 12.2
12.4 - 18
19.4 - 23.2
23.4 - 30.9
31 - 57.8

Age-Adjusted Death Rates
for Overdose per 100,000 people

2016 CDC Data

The United States is experiencing rising rates of 
hepatitis C virus (HCV) infections; in greater Appalachia, 
the increase in injection drug use has led to a more than 
three-fold rise in HCV infection rates. 
CDC: 2016 Hepatitis Surveillance Report

Harm reduction services in this region vary widely by state and 
even county — the HepConnect Initiative lifts up what has already 
been started and doubles down with funding and added capacity 
from Harm Reduction Coalition to improve and expand existing 
syringe services programs and create fertile ground with 
supportive communities for new programs. 

Improving access to harm reduction programs also increases 
access to overdose prevention resources, including naloxone — 
several of the states rank highest in the nation for overdose 
mortality, so while this initiative focuses on hepatitis C, building 
harm reduction doubles as overdose prevention resources.



Our Values

“Being acknowledged as someone worth spotlighting 
reaffirmed that the work I do must go on. For so long, it felt like 
taboo. Being a spotlight speaker was the first time I was asked 
how I felt about these public health issues than have 
intertwined in my life- for as long as I can remember. I also felt 
scared to get in front of people that make decisions...Even 
though I brought up some pretty tough subjects, I felt more 
connected to a national movement that cared about drug user 
health... I felt relieved to not be alone and I felt like I had more 
strength to carry on the mission.” 

— Sara Alese, Tennessee Recovery Alliance

Spotlight on local providers and people who use drugs: 

Survey the landscape: 

Center people who use drugs: 

Consult local providers and people who use drugs: 

Articulate values: 



May 1
Posted Regional Director Position

May 28
Theory of Change and Evaluation Planning

June 11
Online Community Listening Session for
Grant Making Preferences

July 22
Last Day to Submit Questions for the FAQ

July 31
Request for Proposals Deadline

August 6
Consultation with the National Drug Users Union
on Meaningful Inclusion & Accountability of PWUD

September 3
Posted 3 Harm Reduction Resource Coordinator
Positions for Hire

September 16
All Applicants Informed of Award Decisions

August 9
Selection Committee Members Confirmed

August 23
Selection Committee Members Receive 
Proposals to Score

June 14 - June 22
Synthesis of Themes from Phone Consultations,
Community Listening Sessions and Data Review 
to Create Request for Proposals 

March 1
Harm Reduction Coalition awarded 2-year 
grant to serve as lead organization for the 
Harm Reduction & Community Education 
Component of the HepConnect Initiative

April 1 - June 5
Phone consultations with 59 Unique 
Community Stakeholders

March 31
National Launch Event

(Washington, DC)

April 25
Kentucky State Launch & Community 

Listening Session (Louisville, KY)

May 14
Indiana State Launch & Community 

Listening Session (Nashville, TN)

June 5
West Virginia State Launch & Community

Listening Session (Morgantown, WV)

August 7
Regional Director Dr. Orisha Bowers

Joins the Team Based in Meemphis, TN

August 16
Scoring Guide Delevoped for Proposal Review

September 4
Scored Proposals Due

September 8 & 9
Full Day Grant Review and Decision Making

October 1
National Announcement of Awards

June 24
Theory of Change and All Day Planning

Meeting to Create Basis for Project
Evaluation (Oakland, CA)

June 24
Request for Proposals Launched &

Instructional Webinar & Website with
Frequently Asked Questions (FAQ)

March 2019

April 2019

May 2019

June 2019

July 2019

August 2019

Sept. 2019

Oct. 2019



Information  RFP

Educate: 

Provide: 

Request for Proposals Release

“The HepConnect initiative was our opportunity to do grant-making in a way that many of us in our
former direct service lives have hoped for: to create a process that funded what actually needed to be 
funded to do the work, offer capacity to support the broader policy and systemic issues that makes the 
work difficult, and the center the expertise of people who use drugs through the process. We said that if 
organizations run by people who use drugs with limited infrastructure didn’t get funded through 
this process, we will have failed. We committed to really listening to the various community needs first
before we decided what the request for proposals would look like to set it up for success” 

— Dr. Taeko Frost, Sr. Director of Innovation & Strategy
Harm Reduction Coalition | Project Director for the Launch of HepConnect



“Going into the selection committee process, I was nervous, excited, felt a little bit of imposter syndrome, 
but was eager to learn from the participatory process… walking out of the selection process, I felt touched 
by the experiences that were shared by people in the room and full of hope for the future of harm 
reduction as a movement and as a practice” 

— Selection Committee Member on their experience

The Selection Process

6
Launch
Events

7
Community

Listening
Sessions

16
Selection

Committee
Members

$5.3m
Awarded to

32 Organizations

44
Projects
Funded

HepConnect
Initiative Impact:

State launch events, 
community listening 
and consultation 
calls were 
synthesized in a 
theory of change,  
which informed the 
request for proposals, 
funding priorities and 
hiring process. 



“Members of the communities we are reaching are the 
experts in their own lives and their own work. It is an 
honor to be able to come alongside such phenomenal 
organizations in creating resources that uplift and 
support the work they are doing, while also holding 
space for networking, collaboration, and 
capacity-building for sustainability.”

— Logan Benton, LBSW, CCM, Grants Manager
Harm Reduction Coalition

The Outcome

You can learn more about the grantees here. 

What’s Next?

“Communities in regions like Appalachia, the Midwest and the 

South are experiencing unprecedented outbreaks of HIV, hepatitis 

C, and overdoses from opioids. Without financial resources and 

legislative backing from state and federal governments, many of 

the hardest hit communities in these regions are unable to adapt 

comprehensive programs in a harm reduction framework. This is 

why the HepConnect program and the investment from Gilead 

Sciences is so critical right now. HepConnect offers not only a 

commitment, but a deep investment in strengthening the harm 

reduction infrastructure in these regions.”  

— Monique Tula, Executive Director, Harm Reduction Coalition

To learn more, please visit harmreduction.org/hepconnect
or e-mail hepconnect@harmreduction.org

“I’m thrilled to be part of this project to get harm 
reduction resources into communities in the region 
where I’m from — where they are deeply needed. 
Harm reduction is health care. HepConnect is 
providing education and tools people need to make 
their lives safer and better — and if that ain’t health 
care, I don’t know what is.”

— Orisha Bowers, PhD, Regional HepConnect Director
Harm Reduction Coalition


